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Gender analysis of projects

Activi rofila What men and women (adults, children,
Who dgspwhat? elders) do, and where and when these
activities take place

Accesgs and control
profile
Who has what?

Who has access to and control of
resources and services, and decislon

making

Analysls of factors and How activity, access, and control
treands patterns are shaped by structural

What is the socioeconomic | factors (demographic, economic,
context? legal, and institutional) and by cultural,
religious, and attitudinal ones

Program cycle analysis

What gender considerations
o are needed for the preoject?

Gender-sensitive project planning,
design, implementation, monitering,
and post-evaluation



GENDERED CONTEXTS

Patriarchy, gender binary, masculine hegemony,

power, structure, agency

Doing Gender
Well & Different

WOMEN’S
Homophily NEGATIVE
Ill:;mnsn.-c:i:fli;y INTRA_
“Desire GENDER
RELATIONS
Yomen’s
Intra-Gender
Competition

Complex interlocking gendered social processes & practices
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strengths

Accessible, easily taught and
cammunicatac,

Allows planners to engage with the
complexity of inequality.

Intreduces women's subordination
into planning discourse, and
challenges planners to canfront
what is familfar.

Making women’s invisible work
visible, promoting fairer valuing of
tasks through the concept of ‘triple
work,

Reminds planners that productive,
repraductive, and community work
are Interrelated; one sphere cannot
be changed without having an
impact on other spheres,

Division of practical and strateqgic
needs is notable as it acknowladges
the reality that gender planning is
pelitical and technical in nature.

Weaknesses

Does not address other underlying
inequalities, such as class and race.

Does not consider that for many
women their main challengeis not
balancing their different roles, but in
recognizing that their roles are
extremely restricted.

Emphasizes what women and men
do and the resources available to
them, rather than focusing on the
relationship between them, which
determines how activities come 1o
be performed by women or men,
and the complex dynamics by which
decisions are made.

Tends to assume women are homog-
enous beings with the same

roles/tasks/needs.

The clear division between practical
and strategic needs in many cases is
less clear and better placed on a
continuum,

Considers women only even though
men have very strong vested inter-
estsinany praocess of change, orin
maintaining the status quo.

The clearly stated goal of ‘emancipa-
tion of women from their subordina-
non may be met with strong
resistance within low and lower-mid-
dle income country contexts where
those implementing projects may
not view or accept this as a legiti-
mate end goal.
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THE WEB OF INSTITUTIONALISATION

" Gentral Govt: State Govts: ULBS PPt

. Mainstream
Policy Sphere 5 35:15:50 (in major cities), B Responsibility :
< > for

Transformative
principles

International doners —
\ (WB, ADB, etc) \

| Central Govt, Central Govt, State Govts, MoUD & MoUEPA (Central Govt),
f State Govts, ULBs, Private sectors, Central Sanctioning &
\ ULBE_ Research [ Educational centres Monitoring Committee, SMDs,

SLSC, SLNA, ULBs, TAG

Urban Development Ministry, /

Representative§ \ Research / Educational centres
ff; Sone Political .“\f—‘ LI - Sy Mgl _.H’K
f Structures \ ; /
| -
\ \ -.\\
NSG, TAG [Achsory services),

/
\“\ Women, Men / / State Govts, ULBs, Central Sanctioning and
N Urban Poor (63 cities) 7 rlivate sectors Monitoring Committee
i o \PEF) (Operational Supefvision),

4 SLSC, SLNA, ULES

St - e o
/ o e < / '/
- — e s e

\'“‘*»\ - Research/ Research |/ Educational ,_/'
_— - Educational centres, centres (eg. CEPT, YASﬂADA, etc)
Citizen Sphere Private sectors =

e Iy
et ey e e

S Delivery Sphere

Source: Adapted from C.Levy. The Web of Institutionalisation, DPU Working Paper No.74, 1996
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of power of power view of power
Conflict Overt conflict Covert conflict Latent conflict
(Non-) Open conflict in | Non-participation in | Influence or
Participation in | decision-making, decision-making, consciousness anc

Decision-making

assuming a pluralistic

mobilization of bias that

perception by the ability

society, in which all the | reinforces and | to implant interests ir
community's  interests | emphasizes values, | people's minds that are
are represented by | beliefs, ceremonies and | contrary to their owr
means of open | institutional procedures good
processes
Awareness of the | Powerless are | Powerless are | Powerless are
powerless conscious and openly | conscious, but | unconscious as thei
display their opinions, | prevented to participate | perceptions are
however do not have | in decision-making manipulated

influence

Method to study

Behavioral analysis of
decision-making

Observation of
grievances, studying the
mechanisms how the
powerful prevent
participation in decision-
making as well as the
exclusion of particular
topics

Analysis of social anc
historical factors, use o
social myths, language
and symbols, study o
communication
processes
information transfer

anc

Authors

Dahl (1961)

Bachrach and Baratz

(1962)

Lukes (1974)

Gaventa (1980)



Women's movement

Political parties

Collective Empowerment

_—*

Political Empowerment

NGOs

Political parties

Donors

Economic Empowerment

Donors

Political parties

NGOs

Donors

Individual Empowerment




Lukes Kabeer (1999) within”)
(1974)

LILUCN Rowlands (1998) Personal Close
(1996) (“power relationships

Resources — \—4
(material, human, social

resources as pre-condition RELATIONAL

for choice, “power to”) ——-

Agency (“power over”
decision-making process)

Achievements
(well-being outcomes)

! SCALE —

wuwese e g>

Fig. 1: Relational, time, scale and awareness dimensions of empowerment



Agency
Degree of Development
/Empowcnnenl Outcomes
Opportunity '

Structure

Fig. 4: The relationship between outcomes and correlates of empowerment (Alsop
& Heinsohn, 2005)



Demographic Economic Social Media
Determinants Status Status Status Exposure
Woman's age Asset Quintile Woman's TV and/or Radio
Schooling
\ \
/ Woman's
Dimensions Self Esteem Empowerment Mobility

.

Control of
Resources

A

Decision
Making

Fig. 5: Determinants and dimensions to measure women's empowerment in rural
Bangladesh by Mahmud et al. (2012)




— Production 1/5

— Resources 1/5

— Income 1/5

— Leadership 1/5

Five domains of empowerment

— Time 1/5

Input in productive decisions 1/10

Autonomy in production 1/10

Ownership of assets |/15
Purchase, sale, or transfer of assets |/15
Access to and decisions on credit 1/15

Control over use of income 1/5

Group Member I/10

Speaking in Public 1/10

Leisure 1/10

Workload 1/10

Fig. 5: Five domains of the Women’s Empowerment in Agriculture Index (WEAI
presentation by IFPRI 2014, based on Alkire et al. (2013)



Context of Fundamental Risk

/ <
Always Present Possible

At Awareness/

o _— Empowerment

Shared Resources
Maintenance
Sell-Efficacy

Knowledge
Skills
Community Resources

D ﬂrmilﬁJ

|
i
|
|
1

Fig. 8: Transconceptual model of empowerment and resilience (TMER) by the
community psvchologists Brodsky and Cattaneo (2013)



Empowerment

\
( \

Related Concepts Empirical Evidence Conceptualisation g3 Operationalisation
Kandivot) (1988): Rao (2014): Kobeer (1959) Alkire et ol {2013):
Patriarchal Bargains Reproductive sphere Resources, Women's Empowerment in
Apency, l::> - . o (W

Sen (2014): * f:urrc*w'r'n & ﬁ.:!ru;:nm' IIIEI'-JI:]: @t:hlvwnmnh Agriculture Index (WEAI)
Cooperative conflicts Manipu'ation of power 1elations Qé

i I ' Alsop & Heinsohn |2005):
Jackson (2013): Joshi 12014); Rowlands (1998). Measuring Empewerment
Darpaining power Po'itical coercian and power ¢: Power within, Mramework

Povarier with,

Agﬂ(vjﬂ{ |‘]'ﬂ[]1:|' Cyrieerin ¢! l'?lll. [?nl;} Power Lo LU"HIVE' 1 1035)
Participation Women's relationship with

Women's Empowerment
\ e Framework

|

Resilience

lelsoneral (2007): Keck & Sokdapolrak [2013):
Adagptive capacities for decision-making processes and actions Coping, adaptive and transformative capacities
to adjust a socio-ecological system to future shocks, to participate in governance processes and
stresses, or ather changing conditions to transtarm societal structures themselves

Fig. 9: Conceptualization and operationalization of empowerment in the reviewed
literatiire (sotlrce: own draft)



DOMAIN CONTRIBUTORY | LEVEL
Sub-domain FACTOR Macro Intermediary Local
State Justice Agency (A)' Degree of
Opportunity Empowerment
Structure (OS)° (DOE)?
Politics A
0S [ | A1
Service A
Delivery 0S |
Market Credit A
oS I
Labor A
oS |
Goods A
0S
0S I
Society Family A
0S |
Community A
0S |

" Agency: measured through endowment of psychological, informational, organizational, material,

financial, and human assets.

? Opportunity Structure: measured through presence and operation of informal and formal rules.
* Degree of Empowerment: measured through presence of choice, use of choice, effectiveness of choice.

Fig. 10: Measuring Empowerment (ME) Framework (Alsop & Heinsohn, 2005)

Type of power relation

An ‘agency’ approach to empowerment

Transforming “structures’ for
empowerment

Power Over: the ability to
coerce and influence the
actions and thoughts of the
powerless

Changes in power relations within
households and communities and at the
macro level, e.g. increased role in decision
making and bargaining power

Respect equal rights of others,
challenge to inequality and
unfair privileges

Power To: the capacity to act,
to organise and change
existing hierarchies

Increased skills, access and control over
income and resources, and access to
markets and networks

Increased skills and resources
to challenge injustice and
inequality faced by others

Power With: increased power
from collective action, social
mobilisation and alliance
building

Organisation of the less powerful to
enhance abilities to change power relations
Increased participation of the less powerful

Supportive organisation of
those with power to challenge
injustice, inequality,
discrimination and stigma

Power from Within: increased
individual consciousness, self-
dignity and awareness

Increased confidence and awareness of
choices and rights; widened aspirations
and ability to transform aspiration into
action

Changes in attitudes and
stereotypes; commitment to
change

Fig. 11: Operational implications from an agency and a structural perspective of
emnowerment (I uttrell et al - 2009 adanted from Mavorix 2003)




for equal rights to
resources.

Desire by
informal sector
workers for equal
wellbeing.

cultural
subordination by
dalits.

ethnic minorities
to challenge
legal
discrimination
and political
exclusion.

Type of power | Economic Human and Cultural and Political and Protective
relation capabllity soclal capability | psychological legal capabllity | capabllities
capabllity
Power Over: the | Women gaining Women increase | Immigrant groups Involvement of Children
ability to coerce | increased control control over are able to ethnic minorities | increase their
and influence overincome from household challenge cultural in formal individual
the actions and | loans, saving and consumption perceptions at decision making. | ability to
thoughts of the | household and decision community and Engagement with | defend against
powerless production. making. houschold levels. positions of violence.
Ethnic minorities authority by low-
increase their caste groups.
ability to ¢challenge
discrimination in
access to resources
and markets.
Wives gain control
over productive
assets and
property.
Power To: the New immigrants Increased literary | Increased mobility | Knowledge of The reduction
capacity to act, | increase their skills among and access beyond | legal and of risk,
to organise and | access toincome Afro-Caribbean household for the political vulnerability
change existing | and microfinance. | boys. disabled. processes and and insecurity
hierarchies The burden of Improved health removal of forthe over-
unpaid work and and nutrition formal barriers 705.
childcare on status among suffered by low-
women is reduced. | those with HIV, caste groups.
Urban migrants
increase their
awareness of,
and access lo,
public welfare
services.
Power With: International NGO coalitions Increased status Participation in Access to
increased power | women's groups develop joint and dignityamong | movements by networks by
from collective collectively action for dalitgroups. informal sector the disabled
action, social challenge increased public workers to which provide
maobilisation discrimination. welfare challenge supportin
and alliance provision, subordination, times of crisis.
building National Joint action
networks of ethnic
community minorities
forestry groups groups to
lobby for their defend others
interests. against abuse.
Power from Increased levels of | Increased Increased Desire of Increased
Within: self-esteem and confidence and assertiveness, self- | immigrants to resilience for
increased recognition of happiness of the | esteem and sense | engagein low-income
individual individual over-7os. of autonomy cultural, legal groups to
consciousness, | economic Desire by the among sex and political shocks,
self-dignity and | contribution among | disabled to take | workers, processes., disasters,
awareness immigrant groups. | decisions about | Recognition of the | Recognition of economic
Desire by women self and others. | need to challenge | the need among | crises.

Fig. 12: Examples of outcomes on assets (capabilities) of different definitions of
power on a variety of scales (individual, household, group etc.), based on Luttrell et
al. (2009, p. 8)




Example of Soclal Relations Concept 3: Institutional analysis

Key institutional

Organisatiunaf!stmciu ral form

locations

State Legal, military, administrative organisations

Market Firms, financial corporations, farming enterprises, multinationals,
and so on

Community Village tribunals, voluntary associations, informal networks,

patron-client relationships, NGOs

Family/kinship

Household, extended families, lineage groupings, and soon




